
MINUTES OF SHAREHOLDER'S ADVISORY BOARD MEETING - THURSDAY, 5 APRIL 2018

Present: 

Councillor  I Taylor (in the Chair)

Councillors

Clapham Matthews

In Attendance: 

Mr Antony Lockley, Director of Strategy and Assistant Chief Executive
Ms Kate Aldridge, Head of Delivery and Performance (Item 4 only)
Mr Steve Thompson, Director of Resources (Item 6 only)
Mr Alan Cavill, Director of Place (Items 6 and 7 only)
Mrs Sharon Davis, Scrutiny Manager

Mr Mark Towers, Company Secretary
Mrs Jane Cole, Managing Director, Blackpool Transport Services (Item 4 only)
Councillor Mrs Christine Wright, Chairman, Blackpool Transport Services (Item 4 only)
Mr James Carney, Finance and Commercial Director, Blackpool Transport Services (Item 4 
only)
Mr John Child, Managing Director, Blackpool Operating Company Limited (Item 6 only)
Councillor Graham Cain, Chairman, Blackpool Operating Company Limited (Item 6 only)

1  DECLARATIONS OF INTEREST

There were no declarations of interest on this occasion.

2  EXCLUSION OF THE PRESS AND PUBLIC

The Advisory Board resolved that under Section 100 (A) of the Local Government Act 
1972, the public be excluded from the meeting during consideration of the restricted 
minute within Item 3 ‘Minutes of the last meeting held on 1 March 2018’, part of Item 4 
‘Blackpool Transport Services’ during consideration of the financial projections and the 
whole of Item 5 ‘Blackpool Operating Company’ on that grounds that they would involve 
the likely disclosure of exempt information as defined in paragraph 3 of Part 1 of 
Schedule 12A of the Act.

3  MINUTES OF THE LAST MEETING HELD ON 1 MARCH 2018

The Advisory Board considered the minutes of the last meeting held on 1 March 2018, 
noting that there was a public and restricted version.

The Advisory Board agreed that the minutes be signed by the Chairman as a true and 
correct record.

4  BLACKPOOL TRANSPORT SERVICES

Mrs Jane Cole, Managing Director, Blackpool Transport Services provided an overview of 
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the work of the Company to the Advisory Board. She highlighted that the Company had a 
fleet of approximately 150 buses, 18 trams and 40 heritage trams. It was reported that 
the transformation plan had been implemented efficiently and that the five year business 
plan was therefore being renewed for 2018-2023. The new business plan would drive a 
wide range of ambitions including a potential park and ride scheme and the forthcoming 
Disability Conference.

The Advisory Board discussed the current bus depot located at Rigby Road and it was 
noted that an ambition to move to new premises was also included in the proposal for 
the business plan. Members discussed the options available to Blackpool Transport 
Services and noted that the heritage tram base would not be moved from the Rigby Road 
site at this stage. It was important that the bus depot was future proof and capable of 
supporting new technology such as electric buses.

In response to questions, Mr James Carney, Finance and Commercial Director, Blackpool 
Transport Services (BTS) advised that the cost of implementing electronic signage at bus 
stops was prohibitive and that the new app produced by BTS was well used and provided 
real time bus timetable information and mapping. Mrs Cole added that the bus shelters 
along the number three and four bus routes would be upgraded as part of a trial scheme 
to provide bolder and brighter timetabling information and improved shelter. The aim of 
the improvements was to reduce levels of vandalism and provide a better service for the 
community and if successful the scheme would be extended to additional bus routes.

Ms Kate Aldridge, Head of Delivery and Performance, Blackpool Council presented a draft 
list of performance indicators for use by the Shareholder’s Advisory Board when 
monitoring the performance of BTS. Mrs Cole highlighted that BTS would be introducing 
bus stop surveys in the next few months in order to achieve a more comprehensive 
picture of customer satisfaction. It was noted that some data was provided annually and 
would be considered on that basis by the Advisory Board.

(The press and public were excluded prior to consideration of the remainder of the item.)

The Advisory Board agreed:

1.To receive a more detailed report on the budget of Blackpool Transport Services 
and the impact of the budget on the Shareholder at a future meeting.

2.To receive the data relating to the performance indicators identified at a future 
meeting of the Advisory Board.

5  BLACKPOOL OPERATING COMPANY

(The press and public were excluded prior to consideration of the item).

Mr Alan Cavill, Director of Place presented an overview of the options related to 
Blackpool Operating Company Limited’s future objectives.

The Advisory Board agreed:

To receive a more detailed report including business plan on the options to a meeting of 
the Advisory Board to be held in July 2018.
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6  CULTURE RELATED SERVICE DELIVERY OPTIONS

Mr Alan Cavill, Director of Place reported that the idea of creating a culture company had 
been first developed when making a bid for funding from the Arts Council. He added that 
although the bid had not been successful the reasons for creating a company had not 
diminished, namely to help the Council to provide services funded on a discretionary 
basis. It was reported that a number of other options were being considered and that a 
more comprehensive report would be provided to a future meeting of the Advisory 
Board.

The Advisory Board agreed:

To receive a more comprehensive report on culture related service delivery options at a 
future meeting.

7  DATE AND TIME OF NEXT MEETING

The Advisory Board noted the date and time of the next meeting as Thursday, 17 May 
2018, commencing at 2.00pm.

 
 
 
 
Chairman
 
(The meeting ended at 11.55 am)
 
Any queries regarding these minutes, please contact:
Sharon Davis, Scrutiny Manager
Tel: 01253 477213
E-mail: Sharon.Davis@blackpool.gov.uk
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